MAKING A DIFFERENCE FOR
THE PEOPLE WE SERVE

SAFE SPACES TO GROW AND LEARN

The Y’s positive, cause-driven culture brings together generous people who want to do more for others.
Volunteers are essential to fulfilling the Y’s promise to strengthen our community. We couldn’t do the work we
do without them. Their skills, ideas and passion are invaluable.

The Y is a leader in youth development and before- and after-school childcare.
Children need to be loved, spiritually grounded, educated, competent and healthy
in order to thrive. And they need safe spaces where they are well cared for.

I GET MORE THAN I GIVE

In October of 2015, Mike Glavan noticed the Helen G. Nassif Y was struggling to find staff to come in at
5 a.m. to clean and open the fitness area. “I’m a regular 5 a.m. workout guy and come in five days a week,”
Mike explained. “I decided, since I’m here every day on a regular basis, I’ll volunteer to be the early morning
opener.” Mike comes in and turns on the TVs and the music, sweeps the floor, returns weights to the racks and
performs other straightening duties. Then he runs on the track and lifts weights. He makes sure everything is
in order before leaving and heading off to his full-time job.

The Y’s dedicated and well-trained staff in the school-age childcare program
provide the environment kids need when they aren’t in school and their parents
are at work. Children in our program play team sports, enjoy arts and crafts,
offer input into their activities and receive a nutritious breakfast and afternoon
snack every day.
Our high-quality childcare is available to anyone, regardless of income, through
scholarship assistance offered on a sliding-fee scale according to income and
adjusted for special circumstances on a case-by-case basis. We supplement
the difference between Department of Human Services reimbursement and our
program fees. We also partner with Kids on Course, enabling kids in need to
participate in both programs while their parents work.

IN 2016,
THE Y SERVED

“I enjoy it a lot because it’s an excuse for me to meet the
members and introduce myself,” said Mike, who also enjoys
welcoming new members. “I ask if I can show them anything. I
want to make it an inviting atmosphere so they aren’t intimidated
by the equipment or coming into a place where they don’t know
anyone. I get more out of it than what I give.”

SCHOOL-AGE CHILD CARE

- MIKE GLAVAN

Thank you to everyone in
the community and all of the
generous Y members and board
members who came to sandbag
and protect the Helen G. Nassif
Y from flooding in 2016.

$55,000
335 children at three sites
19,576 snacks
10,542 free meals served

awarded in scholarships through the
YMCA Financial Assistance application.

The program brought the library to YMCA youth who had barriers accessing
library resources and programs. Four volunteers, Susy Jones, Sandy Steckler,
Jeri Vincent and Vicki Brubaker, helped launch this program. They made
weekly visits to two YMCA sites to bring books, crafts, tablets and activities
to children ages 5–12 in the YMCA’s childcare summer day camp.

YMCA SUMMER DARE PARTICIPATION NUMBERS

LIBRARY RESOURCES

“Having worked at camp and having both kids work at
camp, my family and I feel like it is our second home. We
would do anything to improve camp. We are hoping to put
up a horse shelter this year and we do have something
special we are working on for the 100th year anniversary.”

675 books

CAMP WAPSIE IMPACT
children took
swim lessons

6313

attended family
camps (including
Mother Daughter)

Lives
transformed

Participants
Minutes
Dares
Full Completion

YMCA
Total
129
31,870
710
74

Summer
Dare Total
4,646
1,220,509
9,249
569

% of Total
Contributed by YMCA
2.78%
2.61%
7.68%
13.01%

YMCA SUMMER DARE PARTICIPANT SURVEY

- Scott Schlegel

1880 4108
90
235

- Lydie Coleman

Last summer, the YMCA reached out to the Cedar Rapids Public Library to
develop a new outreach program that brings books to the Y’s childcare
sites. “Many of our childcare kids don’t get the chance to participate in
the library’s summer reading program because their parents are too busy
working to take them to the library,” explained Lynelle Henricksen, director
of Childcare Services. Working together, the YMCA of the Cedar Rapids Metro
Area and the Cedar Rapids Public Library developed a new summer reading
outreach program, Summer Dare Everywhere, which was nationally recognized
for its community service.

The Schlegel Family donates generously to Camp Wapsie and puts
in numerous volunteer hours, sharing woodworking and building
skills on a variety of projects, including a new sign at the camp
entrance, benches that are scattered throughout the grounds and
a bell tower used daily during the summer camp season.

attended
retreats

For a Better Us.

SUMMER DARE EVERYWHERE

YMCA CAMP WAPSIE VOLUNTEERS

summer
campers

“My experience with the
Y is it’s great to have
the program at school
and I don’t have to worry
about bussing. Childcare
is a blessing. My kids
have made friends
and it’s great for child
development. My kids
feel like they can talk
to the counselors and
ask for help. There are
activities planned such
as physical education
and arts and craft. The
summer is wonderful
because they go on field
trips and my kids learn
how to swim, which helps
me out a lot! It’s just a
great place for kids in
the community to bond
and make memories.”

10,080 tablet
minutes
(12 tablets at each
site each week)

30%

36%
64%

4120
x $15
$61,800

Camp Wapsie
volunteers donated
4120 volunteer hours

$53,109 funding/scholarship assistance enabled 220 kids to attend Camp Wapsie

Yes

(Sample survey of 66 YMCA participants)

Do you have a
library card?
98 volunteer hours
(14 hours weekly)

Survey Question
How many times this summer have you visited the library?

No

32%

70%

68%

Do you participate in
any library programs
besides this one?

Have you done the
library’s summer
reading program
before?

(free library movies, Story
Time, craft programs, etc.)

0

1

2

3-5

6-9 10+

30
45%

15
23%

5
8%

9
14%

5
8%

2
3%
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Ryan Delaney
Lindsay Leahy
Natalie Ditmars
Stuart Haker
Dick Heft
Leslie Julich

Erin Langdon
Joe Linn
Stephanie Neff
Scott Neighbor
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Neal Scharmer

Vernon Squires
Lisa Stephenson
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Mary Kay Van Oort
Brian White

EXECUTIVE LEADERSHIP TEAM
Bob Carlson, President and Chief Executive Officer
Steve Dolezal, Vice President and Chief Operating Officer
Dave Baker
Lynelle Henricksen
Sara Mentzer
Sadie Range
Paul Denowski
Sarah Hoeger
Michelle Sillman
Dave Stotelmyre
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BETTER IN SPIRIT, MIND AND BODY

COMMUNITY IMPACT

The YMCA works to improve health, well-being
and social connections within safe spaces, right
here in our community. Everyone is welcome,
every income level, every body type, every
ability, every age.

NEW MARION YMCA CAPITAL CAMPAIGN
The City of Marion, one of Iowa’s fastest growing cities, has more
than tripled in size since the Marion YMCA was built in 1963. A
lack of adequate recreation and social gathering space in Marion
inspired city leaders to join forces with the YMCA to build a legacy
project that will serve the region. The new Marion Y will be a full
service, multigenerational recreation facility and a central hub for
well-being and social gatherings. Located off of Tower Terrace and
Winslow Roads, it will be more than twice as large as the old Marion
Y and slightly larger than our downtown Helen G. Nassif YMCA.

647 people donated to the YMCA in 2016,
contributing to the health and well-being of
nearly 7,000 people who received $1,221,122
in scholarship assistance for activities,
programs and memberships.

Pledges from the City of Marion, the Hall-Perrine Foundation and
FSB kicked off the Y’s $10 million capital campaign. Ryan Co.,
Rinderknecht and OPN were hired as the project’s design-build
team. The new Marion Y is on track to break ground in the summer
of 2017 with a target completion date in October of 2018.

30% of 23,285 members served received
financial help through income-based pricing or
special considerations so they can improve their
health and well-being as members of the YMCA.

$2 MILLION

FINANCIAL ASSISTANCE AWARDED IN 2016

Donation by
the City of
Marion

Over $1.2 Million

$1.10
million

$53,109

$52,046

$9,108

Membership

Camp

Child Care

Programs

OPERATING INCOME
Program Fees
Membership Dues
Grants/Contributions
Sales/Miscellaneous
Investment Income

2,131,749
2,772,081
441,939
57,101
43,052

5,445,922
Income Notes: Membership dues and program fees make up 90% of the
operational budget.
“The YMCA serves needs in the
metro area in a manner that no other
organization does, through youth
development and wellness initiatives
that directly impact the lives and health
of children, families and older adult
populations. The Y’s emphasis on the
total community remains a cornerstone
of our mission. In 2016, we served
a broad population and recognized
the importance of creating programs
that appeal to all ages, ethnicities and
economic groups. We want to be your
YMCA and our efforts to connect with
every member of this community will
continue to be our charge in 2017
and beyond.”
- DUANE JASPER

“The YMCA continues to experience
tremendous growth in many ways.
As a result we look for opportunities
to reach out to the community. The
outcome of this is the development
of the largest project we’ve ever
undertaken in the history of this
organization—the new Marion YMCA.
Projects like this don’t happen without
the support of the community,
many staff and volunteers providing
guidance for it. This is all done staying
true to our mission of taking care of all
families with open arms. We hope you
join us in this effort to strengthen our
community by working to improve the
health and well-being of your family.”
- BOB CARLSON

OPERATING EXPENSE
Salaries/Benefits
Supplies/Equipment
Occupancy (Includes Insurance)
Marketing/Promotion
Professional/National Support Fees
Financing Costs
Miscellaneous

3,043,720
545,631
1,047,773
58,731
91,076
254,070
207,530
5,248,531

Expense Notes: Recorded Depreciation in 2016 was $430,773.
Thank you to everyone who donates to the
YMCA of the Cedar Rapids Metropolitan Area.
Your gifts are transforming people’s lives.

If you’d like to donate, please complete a donor
pledge card or give online at: www.crmetroymca.org
and go to “donate to the Y.”

$6.5 MILLION

Pledge from
Hall-Perrine
Foundation

“We are, in this moment,
privileged to have the
opportunity to create a venue
that fosters relationships,
builds memories and creates a
backdrop for families to gather.
This will have a lasting impact
for people and families for
generations.”
- LEE EILERS,
MARION PROCESS
SOLUTIONS

Pledge from
the Neighbor
Family/Farmers
State Bank

$10 MILLION

$500K

Capital
campaign
is now
underway

CAMP WAPSIE ENVIRONMENTAL STEWARDSHIP

YMCA Camp Wapsie recently replaced the wastewater treatment system (a septic drain field and aerated
lagoon). The lagoon was below the 100-year flood plain and no longer able to provide the required
treatment levels. Wapsie and H.R. Green project engineer Matthew Wildman worked with the IDNR and USDA
to develop a plan to replace both old systems with one more efficient recirculating media filter system.
“By implementing this important piece of our master plan, we
are more effectively treating our wastewater and returning
it to the environment. We enhanced the local watershed and
are helping ensure a safe experience for our campers and the
local wildlife. We are role modeling environmental stewardship
while providing educational opportunities for our guests.”

“Clean water is critical to a
healthy ecosystem and Camp
Wapsie is demonstrating how
to implement positive changes
in water quality and continue to
run a successful organization.”

- PAUL DENOWSKI,
CAMP WAPSIE EXECUTIVE DIRECTOR.

- MATTHEW WILDMAN,
HR GREEN, INC.

This new system involves a natural process, where water flows through sand and natural bacteria to break
down the waste, with minimal chemicals used as a final disinfection step. It is incorporated into the camp and
is easily visible where it can educate campers, staff and other members of the public on what the system is,
how it works and why it is a benefit to them and the environment.

WHERE WE’RE HEADED

The success of any organization comes from focused and agile goals and objectives carried out by
leadership. The YMCA is no different. As a nonprofit with a diverse membership and deep roots in the
community, we listen to members’ and community partners’ requests for serving the community and work
to respond while staying true to our mission. In 2016, we put together a strategic plan to guide our work
for the next three years. The YMCA’s strategic planning process spanned many months with input from
members, nonmembers, volunteer leadership and partners. Through this process the following four areas of
focus were identified:
1.
2.
3.
4.

Expand Focus on Healthy Living
Ensure Necessary Resources
Improve the Quality of the Member Experience
Promote the Cause

Within each of these areas of focus there are tasks and measurements that will strengthen the organization.
This real-time strategic plan is reviewed through a dashboard by the Board of Directors monthly with
reported results by the staff and volunteers to ensure we are the strongest organization possible to serve
the community.

