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OUR CAUSE
At the Y, strengthening community is our cause. The Y serves
three crucial areas of focus to help individuals, families and
communities learn, grow and thrive.
The Y is for Youth Development, because we believe that all kids
deserve opportunities to discover who they are and what they can
achieve. That’s why, through the Y, youth today are cultivating the
values, skills and relationships that lead to positive behaviors, better
health and educational achievement.
The Y is for Healthy Living, improving the nation’s health and wellbeing. The Y brings families closer together, encourages good health
and fosters connections through fitness, sports, fun and shared
interests.
The Y is for Social Responsibility, giving back and providing
support to our neighbors. The Y has been listening and responding
to our communities’ most critical needs for 143 years. Whether
developing skills or emotional well-being, welcoming and connecting
diverse populations or advocating for healthier communities, the Y
fosters the care and respect all people need and deserve.
The YMCA serves the entire community and is open to everyone.
Donors enable the YMCA, a charitable, non-profit organization
in compliance with IRS code 501(c)3, to offer a financial
assistance program for those individuals and families that
qualify.

Dear Friends,
In our community and around the world, change is inevitable. Especially in the fast moving environment
in which we all live. YMCAs across the country and world are no different. In 2010 YMCAs went through
a top to bottom brand revitalization in an effort to make sure all people understand our core mission, to
nurture youth development, promote healthy lifestyles, and dedicate ourselves to social responsibility for
the communities we serve. Even though our look and messaging has changed, our guiding principles and
mission remain the same...To put Christian principals into practice through programs that build healthy
spirit, mind, and body for all.
Today, more than ever, it is critically important for us to take care of “all.” The economy continues
to make it difficult for children and families to participate in all the things kids want to do. To help
families meet this challenge, the Cedar Rapids Metro YMCA provided almost one million dollars in
scholarship assistance last year to kids, individuals, and families in need. That is truly our mission in
action! Financial assistance is available to those who have an inability to pay the full service fees. The
Y’s income based sliding fee scale allowed many more people the opportunity to access the Y’s many
opportunities; whether youth sports, Camp Wapsie, swim lessons or child care. This was accomplished
through many generous contributions to our 2010 Strong Kids Campaign and with the critical help of the
United Way of East Central Iowa.
Here are a few of the highlights from 2010:
•

Served19,835 members enabling them to maintain healthier lifestyles and stronger connections.

•

Provided a weekly summer home for almost 1,700 kids at YMCA Camp Wapsie
teaching the value of outdoor education and togetherness.

•

Helped provide quality before and after school child care & day camp for over
250 kids teaching them positive lifestyles.

•

Served over 3,100 kids in our youth sports programs, enabling them to
experience team work and promote healthy activities.

•

Taught 4,580 kids the critical skill of swimming so they can feel safe and
secure in the water.
President/CEO

•

Served 7,416 members totaling almost one million dollars in financial
assistance promoting social responsibility in our community.

As you can see, the YMCA works very hard to provide opportunities for all to develop
healthy living and healthy relationships to bring our communities together. We
will continue to remain energized about the importance of kids and families being
engaged in the development of spirit, mind, and body. We will continue to do this
with the many wonderful staff and volunteers who work tirelessly to truly enhance
the lives of others. The YMCA is a powerful association of men, women, and children
dedicated to bringing about lasting personal and social change by strengthening our
community through youth development, healthy living, and social responsibility.

Board Chair

FOR
YOUTH DEVELOPMENT
Nurturing the Potential of Every Child

Summertime is my favorite time of year. I love being outside and baseball is one of my favorite sports. The Y’s baseball
program is a great opportunity for all kids to get a chance to play. I’ve coached in Y leagues for many years with all of my
children. My youngest son and a friend of his played together for many years. His dad George and I coached many summers
together. Many of our volunteer coaches give every kid a chance to play a variety of positions and the opportunity to succeed.
George is one of those special coaches. He tries to give everyone who wants to pitch that opportunity. He rotates kids from
the outfield to infield positions. With some programs being so competitive and tryouts being held to get on school teams, it
refreshing to have volunteers like George who just want kids to enjoy the sport and have a positive experience.
During a game a few summers ago, one of our players made a catch in the outfield. This boy was not the most talented player
to put a baseball glove on his hand and this might have been the only out that player made the entire season. After making
“the catch”, George turned to me and said, “That kid will never forget that play.” We high fived each other and we were just
as excited as the kid. After the 3rd out, he came running in from the outfield with the biggest grin on his face. George and I
greeted him with enthusiasm and more high fives. The boy’s mother was beaming, so proud of her son. George and I talked
later, about how this catch will probably be embellished over the years as this boy becomes older and he has kids of his own
someday. That routine fly ball, may become the game saving catch, in the bottom of the last inning, to save the game for the
championship and that’s ok by us. That night the Y created a lasting memory.
This is what the Y does for people, especially kids. We make memories that will last forever. We give youth the opportunity to
develop and a chance to participate. We give people the opportunity to improve their health. We give people the chance to
make our community better by volunteering and having a positive impact on the lives of kids and families.
-Eric Petersen, Helen G Nassif YMCA Branch Executive

2010 HIGHLIGHTS
•

•

•
•

The Helen G Nassif Child Watch area was moved and enlarged
to enable MANY more children whose parents were getting
fit to have in a safer, bigger space. We also added Wii to
that area so older kids could be getting fit while their parents
were, too.
The Stoney Point Stingrays Swim Team had their highest
enrollment to date, 92 swimmers who learned the importance
of teamwork when they had their strongest team finish at the
Minneapolis Regional Meet.
YMCA Camp Wapsie showed kids from 17 states how great it
was to make lifetime friendships at summer resident camp.
The Marion YMCA Aquatics Department continued to teach
more than 2000 youth in our community how to swim in a
safe and friendly environment.

So as karma would have it, I’ve had my fair share of screamers and claw marks down my back. But having this common ground
with them has been a remarkable tool to use. By helping them understand that many new things are scary and that teachers
may have the same fears as they do. Anytime I get to see that screaming child grow to become a swim team all star, I know I
have chosen the right job for me.
Most recently I have been working with some preschool swimmers at the Stoney Point Y. Just four months ago, a new swimmer
was much like me; screaming and clinging to anything for dear life. Now he is able to swim all the way across the pool-the long
way! I am so proud to have the opportunity to work with him. This drives me in my pursuit to give every youth a safe place
to learn to swim and a nurturing environment to learn to have fun in the water. We must help our communities make smart
choices that lead to healthy living. And we must help those little screamers fulfill their social responsibility by helping them
become the next generation of leaders and teachers.
- CJ Hoffman, Stoney Point Aquatics Director

FOR
YOUTH DEVELOPMENT
Nurturing the Potential of Every Child

The story of how I began my career in Aquatics and at the YMCA is often a laughing matter in my family. My mom jokes
that I went straight from Guppy to Lifeguard class. I was one of those children that at a young age was terribly afraid of the
water and probably left some ringing in my teacher’s ears at the end of each class. While I eventually learned to swim, it was
quite odd for my family to hear that I wanted to become a lifeguard and swim lesson instructor. For me it was a logical choice.
I had once been terrified of the water and I wanted to make sure every child felt safe in it. They could learn to enjoy it as much
as I have.

2010 HIGHLIGHTS
•

•

•

•

The MACR Sharks swim team engaged 153 swimmers in
competitive swimming. One relay team qualified to compete
in the YMCA National Meet in Ft. Lauderdale, Florida.
Some changes to pricing structures helped to increase youth
basketball numbers for the first time in over 3 years. Parents
were given the option to sign up for both sessions at the
beginning of the first session to make it convenient for them
to engage their children in healthy activities.
YMCA Camp Wapsie served nearly 1700 summer campers
and 3885 retreat guests in 2010 teaching many children and
adults the importance of outdoor stewardship.
YMCA Child Care site staff participated in 1)A rocket
workshop conducted by the Science Station 2) Tune Out TV
Challenge where kids and parents logged activities they did
together instead of watching TV or being on computers and
playing video games. 3) Summer Day Camp Staff engaged in
a workshop at the Stoney Point YMCA conducted by National
Trainer, Jim Atkinson “Mr Happy” on games for physical
activity and transitions.

FOR
HEALTHY LIVING
Improving the Nation’s Health and Well-being

We NEED the YMCA to stay not only physically but mentally healthy.
We love coming to the Y for so many reasons. One of which is the people that work here. They always say, “Hi” when we come
in and notice when we haven’t. I have been struggling with my weight and have made a promise to myself to get to the Y more
often. The caring staff make me feel like I WANT to go workout...not like I HAVE to do it.
And what we love most is that we wouldn’t be able to come in at all if we didn’t get help through the Y’s financial assistance
program. This financial assistance is crucial to us because my husband has been fighting cancer and we have accumulated
many large medical bills. Without the financial assistance program at the Y, we would never be able to enjoy the respite the Y
gives us from the trials and tribulations that go along with having living with this disease. We just wouldn’t be able to afford a
membership. Being healthy and active is very important to both of us, and we love getting to the Y to see friends and staff who
care about how we are doing. We truly love coming to the Y to get fit.
- Healthy Y Member

2010 HIGHLIGHTS
•
•
•

•

The addition of indoor cycling bikes for cycling classes adds
more options for healthy living at the Helen G Nassif YMCA.
Over 300 volleyball teams play at the Y over the course of the
2010, encouraging life-long healthy living skills.
The new customized workout system ActivTrax was added to
all branches. This online and in branch workout GPS helped
members stay on track with their fitness goals.
Les Mills BodyFlow was an addition to our Health and Wellbeing classes at every branch as well. This combination of Tai
Chi, Yoga and Pilates continues to enhance wellness offerings
for members.

I joined the Y to help build self esteem in my pre-teen daughter. She was being bullied at school and part of the harassment
was surrounding her physical traits. She wanted to learn to swim, so I enrolled her in swim lessons at the Marion YMCA.
Through that program, I saw her grow more confident and strong, which led to her wanting to join the Swim Team. I never
thought she would want to be involved in a team sport but swimming became her passion.
Then my son saw what was happening to his older sister. He has a behavior disorder and getting him to focus had always
been a challenge. Whether at school or in recreational activities, he just couldn’t pay attention. But when he was at the Y
waiting for his sister, he saw a class he wanted to join. The SWEAT class was just the thing to get some of that energy focused
in a new direction. It became THE highlight of the week. And also became something that motivated him to behave better in
school.
Finally we decided that participating in classes at the Y was a great way to spend family time. I wanted to learn about
becoming more fit and wanted to instill those things into my kids at a younger age than I learned. We joined LEAN Kids and
loved working with Becky who taught us the importance of paying attention to what goes into our bodies as well as how much
an active lifestyle can influence, positively, your youth and adult lives.

FOR
HEALTHY LIVING
Improving the Nation’s Health and Well-being

I needed a place to help my kids.

I truly don’t know what I would have done without these programs. They have helped our family grow stronger as a family unit
as well as become a healthy family in the process.
- Stronger Family Y Member

2010 HIGHLIGHTS
•

•

•

The Marion YMCA added air conditioning in the gym, a long
awaited improvement to an area that is well used throughout
the year. That was followed by the total resurfacing of the
gym floor in August, including the new YMCA logo in the
middle of the floor.
Continuing our mission to get families together and get fit,
LEAN, SWEAT, and LEAN Start family fitness and education
classes were started in the second half of the 2010 year.
Another successful Healthy Kids Day at the Stoney Point
YMCA, our 12th, encouraged families to spend time together
having fun while still learning how to maintain a healthy
lifestyle as a whole family unit.

Giving Back and Providing Support to our Neighbors

FOR SOCIAL RESPONSIBILITY

I needed a break.
My family and I recently joined the YMCA through the sliding fee membership program. I have been unemployed for over a
year and recently had a job opportunity and was terminated due to being out of shape. I have contacted television shows and
hospitals seeking help with my weight issues and physical conditioning with no results. I called the YMCA and was told about
the sliding fee program.
I firmly believe that due to the unselfish contributions of the corporate donors and all of our fellow members, that my families
(sic) YMCA membership has not only allowed me to address my physical fitness issues but literally has saved and extended my
life.
In this day of corporate cut backs and financial “belt tightening”, it is wonderful to be just one of many people able to take
advantage of this wonderful benefit. I sincerely hope that the many corporate sponsors are able to continue to provide the
support for these programs that help so many families and individuals succeed.
I would like to say THANK YOU to every one who has made it possible for my wife and I to provide this experience for our
family. We have received wonderful support and encouragement from the fantastic staff and our fellow members on our journey
to a healthier life. This will allow us to be more active with our children and our grandchildren.
-Thankful YMCA Member

2010 HIGHLIGHTS
•

•

•

•

Thanks to an Eagle Scout project, done by a former
camper, YMCA Camp Wapsie was able to add a new
horse shade structure to help keep the animals
comfortable during the hot summer months.
In October, Lights On for Afterschool was held at Greene
Square Park. Over 150 participants gathered to promote
quality programs in our community with the YMCA’s
Director of Child Care Services at the helm.
The YMCA was named as one of the beneficiaries of the
William P. and Gayle S. Whipple Endowed Designated
Fund. This incredible Heritage Club gift will have lasting
impact on Y kids and families far into the future.
The YMCA’s 3rd Annual TrivYa Night special event fund
raiser increased attendance from 200 people in 2009
to 250 people in 2010 and increased the amount raised
from $6,360 in 2009 to $8,169 in 2010 for deserving
kids and families.

Program Fees
Grants/Contributions
Sales/Miscellaneous
Membership Dues

1,769,856
538,888
116,068
2,289,676
4,714,488

Program Fees
38%

Membership Dues
49%

Income Notes:
Membership dues and program fees make up 87% of the operational budget.
Miscellaneous includes Gain on Endowment Investments of $62,300

Sales/Miscellaneous
2%

Grants/
Contributions
11%

FINANCIAL REPORT SUMMARY

OPERATING INCOME
$4,714,488

OPERATING EXPENSE
$4,554,925
Professional/ National
Support Fees
2%

Financing Costs
8%

Marketing/
Promotion
1%

Occupancy (Includes
Insurance)
20%

Miscellaneous
1%

Salaries/Benefits
Supplies/Equipment
Occupancy (Includes Insurance)
Marketing/Promotion
Professional/National Support
Financing Costs
Miscellaneous

2,647,440
454,878
892,883
56,378
74,218
386,393
42,735
4,554,925

Salaries/
Benefits
58%

Supplies/
Equipment
10%

Expense Notes:
Recorded Depreciation in 2010 was $553,114.
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Helen G Nassif YMCA
207 7th Ave SE
Cedar Rapids, IA 52401
p: 319.366.6421
f: 1.866.363.3681

Branch Executives

Paul Denowski, YMCA Camp Wapsie
Eric Petersen, Helen G Nassif & Stoney Point YMCAs
Dave Thielen, Marion YMCA

Program Directors

Paul Brown, Helen G Nassif YMCA Aquatics
Don Enger, YMCA Camp Wapsie Asst Director
CJ Hoffman, Stoney Point YMCA Aquatics
Tom Olson, Marion YMCA Aquatics

Marion YMCA
3100 10th Ave
Marion, IA 52302
p: 319.377.7361
f: 1.866.390.9176

Stoney Point YMCA
300 Stoney Point Rd SW
Cedar Rapids, IA 52404
p: 319.390.3488
f: 1.866.390.9142
Follow us on Twitter: crmetroymca

Robert E. Carlson, President/CEO
Steve Dolezal, Chief Finance Officer
Shannon Hanson, Director of Marketing & Membership
Development
Lynelle Henricksen, Child Care Services Director
Steve Lucas, Metro Youth & Adult Sports Director
Cally Murray, Director of Development
Dave Stotelmyre, Facilities Manager
Dave Thielen, Metro Health & Wellness Director

crmetroymca.org

Marion Independent
Fitness Center
675 S 15th St
Marion, IA 52302
p: 319.730.0070
YMCA Camp Wapsie
2174 Wapsie Y Rd
Coggon, IA 52218
p: 319.435.2577
f: 1.866.390.8490
‘Like’ us on facebook: Cedar Rapids/Marion Area YMCA

YMCA Mission: to put Christian principles into practice through programs that build healthy spirit, mind and body for all.

